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Hub Practices Self Evaluation

1: Not present in our practice « 7: Consistently Enacting

1 2 3 4 5 6 7
Put Equity at the Center (Really) O O O O O O O
Design for Broader Impact and
Sustainability from the Beginning O © O O © © ©
Build a Network, Not a Wheel O O O O O O O
Start with a Clear, Narrow Aim O O O O O O O
Give People a Place to Start and
Celebrate Early Wins O © O O © © ©
Lead with the Why, Not the Tools O O O O O O O

Provide Protocols--and Practice--to
Build Team Excellence O O O O O O O

Build Your Brightspotting Muscles O O O O O O O

Push People to Redesign Their

Processes instead of Doing the O O O O O O O
Same Thing Harder

Design Convenings to Make the O O O O O O O

Most of Action Periods



